Methods of Membership and
Market Analysis

Some thoughts on data-driven
decision making
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National provides raw data (a lot of it!)
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This can be sifted to identify “target
communities” in each district

07438  OAK RIDGE 80 165 176 97

07876  SUCCASUNNA 62 137 145 97

07852 LEDGEWOOD

07203  ROSELLE : 161 250 : 276 : 18
07924  BERNARDSVILLE 65 134 121 52
07853  LONG VALLEY 101 216 239 143

07866 ROCKAWAY
07931 FARHILLS

07801 DOVER
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Next Steps

* |dentification is just the beginning

* The data can be overlaid with existing unit
rechartering information on where cub
scouting is strong ... and where it isn’t!

* Geographic plotting software merges the two
approaches and can yield surprising and
compelling results that can be acted upon
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Case in Point: Parsippany
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Using Data to Guide Units
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What are the implications?

* |dentification of historical issues/barriers?
* New unit formation?

e |dentification of a Chartered Partner within
geocentric distance?

* The district to identify a community-wide
approach or assign a New Unit Commissioner?

* Realigning existing unit “boundaries” to close
geographic gaps?
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And who gets this done?

* The key to drilling down this deep and getting
motion going at the local level lies squarely on
the leadership of each district

 The District Chair, Vice-Chair for Membership,
DC, ADCs, and the DE need to use this type of
data and work with existing unit leaders in
these targeted communities to identify the
best approach, plan forit, ... & do it!

@&y | BOY SCOUTS OF AMERICA
&%) | PATRIOTS' PATH COUNCIL



Open discussion on this approach
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