
Cub Scout Recruitment 
Initiative 



Cub Scout Recruitment Initiative Goals 

• Solicit a variety of Cub Scouters from each district 
to serve on council-wide initiative 

• Research national, regional, and local best 
practices on Cub Scout recruitment strategies 

• Reformulate a council Cub Scout Recruitment 
Plan, inclusive of suggested step-by-step actions 

• Obtain critical feedback from the field 

• Widely distribute and market the plan 



CSR Initiative Members 

• Black River – Gregory Bubniak 

• Fishawack – James Danus 

• Munsee – Sean Mirek & Bob Grimaldi 

• Raritan Valley – Carole Cooke 

• Sussex – Steven and Kathleen Smith 

• Watchung – Gina Caburis & Edgar George 

• Council – Geoff Zoeller, Art Lobdell, & Grant VanEck 

 

Meetings on: Oct 24th, Nov 12th, Dec 17th, Jan 14th, & Feb 13th 



Research on Cub Scout Recruitment 



School Week for Scouting 
(Nearly 45% of Cub Units Using Council Resources) 

2012 Training Dates for SWFS 

• 8/21 - Somerville 

• 8/27 - Florham Park 

• 9/4 - Clark 

• 9/4 - Succasunna 

• 9/5 - Somerville 

• 9/5 - North Plainfield 

• 9/6 - Morris Plains 

• 9/6 - Hamburg 



An Example Monthly Plan 
January, February, & March: 

• Units update BeaScout.org pin information with 
recharter (Dec). 

• Units begin making connections with Kindergarten 
families - Invite to Kinder-Derby. 

• Units identify SWFS Champion who will head up 
recruitment efforts for coming year. 

• Council sets agenda and recruit presenters for the 
School Week training meetings. 

 



An Example Monthly Plan 
April & May: 

• Districts provide brief, preliminary meeting at Roundtables on School Week. 

• Council sends superintendent letters for School Week approval and facilities 
usage. 

• Council "Train the Trainers" for School Week trainings. 

• Districts reserve locations for district SWFS training meetings and advertise to 
units. 

• Units have current Tigers run a kickball tournament.  Invite Kindergarteners to 
attend. 

• Council updates the parents guide. 

• Units confirm superintendent’s support and school/classroom access. 

• Districts begin more in-depth School Week training meeting in each district. 

• Units begin to recruit new Tiger Den Leaders - Get them trained. 

 

 



An Example Monthly Plan 
June & July: 

• Council provides SWFS training at the Tradeshow. 

• Units ensure School Week is in the superintendent’s district-wide 
calendar. 

• Units secure help (BOE members) as needed to assure school and 
classroom access. 

• Units place order with council for fliers, posters, BL mini-magazines, 
road signs, etc. 

• Units get on the principals’ summer meeting agenda (August). 

• Units engage local media through articles, press releases, display ads, 
etc… 

Be conscious of vacation schedules and plan accordingly. 

 



An Example Monthly Plan 
August & September: 

• Units meet with principal(s) and confirm details of usage for SWFS event(s). 

• Units follow-up with local media through articles, press releases, display ads, etc… 

• Council provides units with flyers, road signs, etc. 

• Units deploy road signs in strategic points where parents and students will see 
them. 

• Council gives final, council-wide SWFS trainings. 

• Units hold a "Welcome Back/Bring a Buddy" campfire/outdoor event. 

• Units give Boy Talks. Deliver all materials the week prior and week of School Week. 

• Units have table at school Back to School Nights promoting unit recruitment event. 

• Units distribute reminder "business cards" 2-3 days before School Week. 

• School Week for Scouting Event: community-wide or school-by-school. 

Be conscious of vacation schedules and plan accordingly. 

 



An Example Monthly Plan 
October, November, December: 

• Units register all new scouts with the council. 

• Units hold second-chance recruitment events -- tie this to the Regatta or 
other event? 

• Districts hold Cub/family camping event. 

• Units ensure new leaders get trained and attend September Cub events. 

• Units write thank-you notes to principals (include actual results for each 
school). 

• Council collects data and informal feedback to better inform practices for 
next year. 

• Council holds University of Scouting, trains leaders, and collects more 
information. 

• Council revises SWFS Plans for next year and sets SWFS dates. 

 



Invite Kindergarten Families!! 
You already know who next year’s Tiger Families 
are.  Start making connections now! 

Some ideas might include: 

• Tiger/Kindergarten Kickball Tournament 



• Tiger/Kindergarten Stomp Rocket event 

 

 

 

• Bring a Buddy Summer Campfire 



Let’s take a closer look at 
the Kinder-cub Derby 



Feedback on the draft CSR Plan 


