
Patriots’ Path Council 

Membership Summit 

Closing Remarks & some 
“Thoughts on the Future” 



Summit	
  Goals	
  
•  Discuss	
  several	
  of	
  the	
  more	
  prominent	
  council	
  
membership	
  ini6a6ves	
  

•  Get	
  feedback	
  from	
  par6cipants	
  on	
  ini6a6ve	
  
progress	
  to	
  date	
  

•  Share	
  best	
  prac6ces	
  and	
  ideas	
  
•  Walk	
  away	
  with	
  new	
  ideas	
  that	
  can	
  be	
  used	
  to	
  
guide	
  prac6ce	
  in	
  our	
  local	
  units	
  



Venturing	
  Task	
  Force	
  



Venturing	
  –	
  What’s	
  Next?	
  
•  Obtain	
  cri6cal	
  feedback	
  from	
  the	
  field	
  
•  Incorporate	
  Venturing	
  updates	
  into	
  plan	
  
•  Complete	
  edits	
  and	
  formaIng	
  
•  Widely	
  distribute	
  and	
  market	
  the	
  plan	
  
•  Work	
  with	
  new	
  units	
  to	
  obtain	
  feedback	
  on	
  
best	
  prac6ces	
  

•  Venturing,	
  Part	
  III	
  
•  Full	
  Guidebook	
  Concept	
  



Webelos	
  to	
  Scout	
  
Transi6on	
  Ini6a6ve	
  



WTST	
  –	
  What’s	
  Next?	
  
•  Obtain	
  cri6cal	
  feedback	
  from	
  the	
  field	
  on	
  
presenta6on	
  and	
  script	
  

•  Complete	
  edits	
  and	
  formaIng	
  
•  Distribute	
  and	
  market	
  the	
  new	
  presenta6on	
  along	
  
with	
  the	
  Adventures	
  in	
  Boy	
  Scou1ng	
  guidebook	
  

•  Develop	
  training	
  for	
  Scoutmasters,	
  Assistant	
  
Scoutmasters,	
  Senior	
  Patrol	
  Leaders,	
  and	
  others	
  to	
  
deliver	
  presenta6on	
  to	
  their	
  units	
  and	
  communi6es	
  



Religious	
  Emblems	
  Programs	
  



Religious	
  Emblems	
  –	
  What’s	
  Next?	
  
•  Obtain	
  cri6cal	
  feedback	
  from	
  the	
  field	
  
•  Rework	
  today’s	
  presenta6on	
  into	
  a	
  presenta6on	
  of	
  
smaller	
  scope	
  

•  Develop	
  council-­‐wide	
  religious	
  rela6onships	
  commiQee	
  
•  Create	
  op6onal	
  “religion-­‐specific”	
  inserts	
  for	
  targeted	
  
presenta6ons	
  and	
  poten6al	
  chartered	
  organiza6ons	
  

•  Explore	
  working	
  with	
  the	
  Venturing	
  Task	
  Force	
  to	
  create	
  
a	
  model	
  for	
  church	
  youth	
  groups	
  to	
  exist	
  as	
  Crews	
  

•  Con6nue	
  to	
  run	
  religious	
  emblems	
  instruc6on	
  as	
  needed	
  



Cub	
  Scout	
  Recruitment	
  &	
  
Parent	
  Orienta6on	
  Ini6a6ve	
  



Cub	
  Scout	
  Recruitment	
  and	
  Parent	
  
Orienta6on	
  –	
  What’s	
  Next?	
  

•  Obtain	
  cri6cal	
  feedback	
  from	
  the	
  field	
  on	
  presenta6on	
  and	
  script	
  
•  Complete	
  edits	
  and	
  formaIng	
  
•  Distribute	
  and	
  market	
  the	
  new	
  presenta6on	
  along	
  with	
  the	
  Adventures	
  in	
  Cub	
  

Scou1ng	
  guidebook	
  
•  Develop	
  training	
  for	
  Cubmasters,	
  Tiger	
  Leaders,	
  Unit	
  Membership	
  and	
  M&M	
  

Chairs,	
  and	
  others	
  to	
  deliver	
  presenta6on	
  to	
  their	
  units	
  and	
  communi6es	
  
•  Iden6fy/train	
  district	
  Spring6me	
  &	
  SWFS	
  Champions	
  
•  Offer	
  Spring6me	
  recruitment	
  training	
  …	
  ASAP!!	
  
•  Con6nue	
  to	
  gather	
  and	
  promote	
  the	
  use	
  of	
  “Best	
  Prac6ces”	
  for	
  engaging	
  

Kindergarten	
  families	
  
•  Combine	
  Spring6me	
  and	
  SWFS	
  materials	
  into	
  a	
  single	
  PPC	
  Spring	
  and	
  Fall	
  

Recruitment	
  Guidebook	
  !	
  Next	
  year’s	
  ini-a-ve??	
  

	
  



Membership in the 
Council Districts!



District	
  Membership	
  Ini-a-ves–	
  What’s	
  Next?	
  

•  Con6nue	
  to	
  build	
  district	
  membership	
  
structures	
  through	
  infusion	
  of	
  past	
  and	
  
current	
  council	
  membership	
  ini6a6ve	
  
members	
  

•  Work	
  with	
  VCs	
  of	
  Membership	
  and	
  Champions	
  
on	
  specific	
  projects	
  

•  Serve	
  as	
  a	
  sounding	
  board,	
  a	
  resource,	
  and	
  as	
  
a	
  means	
  of	
  coordina6ng	
  efforts	
  and	
  prac6ces	
  



Unit	
  Membership	
  
Chairperson	
  



Membership	
  Chairperson	
  –	
  What’s	
  Next	
  

•  Incorporate	
  training	
  on	
  the	
  Unit	
  Membership	
  
Chairperson	
  into	
  Spring	
  and	
  SWFS	
  trainings	
  

•  Consider	
  developing	
  stand-­‐alone	
  trainings	
  
•  Compile	
  a	
  Unit	
  Membership	
  Chairperson	
  
“handbook”	
  and	
  widely	
  distribute	
  

•  Iden6fy	
  a	
  Unit	
  Membership	
  Chair	
  Champion	
  in	
  
each	
  district	
  and/or	
  ensure	
  that	
  DOC	
  is	
  ac6ve	
  
on	
  this	
  issue	
  



Outgoing	
  Vice	
  President’s	
  
Final	
  Thoughts	
  

Don’t	
  Ever	
  Lose	
  Sight	
  of	
  What	
  We	
  Do	
  This	
  For!!	
  



How	
  can	
  we	
  work	
  together	
  to	
  
provide	
  greater	
  Scou6ng	
  

opportuni6es	
  in	
  our	
  council?	
  
Dr.	
  Geoff	
  Zoeller	
  	
  
kaisergeoff@yahoo.com	
  
(c)	
  973-­‐270-­‐7436	
  

	
  



RECOGNITIONS	
  



Feedback	
  on	
  our	
  Summit	
  


