
Venturing Task Force



Venturing Task Force Goals

• Solicit Venturers, Venturing and Boy Scouters from 
each district to serve on task force

• Research national, regional, and local best practices 
on Venturing Crew Formation

• Formulate a preliminary plan for Venturing Crew 
Formation, inclusive of suggested step-by-step 
actions

• Obtain critical feedback from the field

• Include into the existing Venturing Plan

• Widely distribute and market the plan



Venturing Task Force Members

• Black River – David Morris

• Fishawack – Bob Davidson, Marty Foy, & Les Wu

• Munsee – Susan Sukovich

• Raritan Valley – Christine Luczka

• Sussex – Connie Grigg & Karen Rozek

• Watchung – Richard Pease & Tom Ventriglia

• Council – Geoff Zoeller & Art Lobdell

• NER – Brenna Leary

Meetings on: Oct 15th, Nov 19th, Dec 10th, & Jan 5th



Research on Venturing Plans



Phase 1 – Chartering 

• Identify Chartering Organization, members, and 

advisors

• Minimum of 2 youth who make the crew their 

primary registrations. And must have at least 5 

youth total.

• Minimum of 3 adults on committee (and one of 

them is charter rep) and at least 1 advisor.

• If the crew is coed, there must be 2 advisors, one 

of each gender.*
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Phase 2 – The model 

• Design growth and development 

model

• Draft roles and responsibilities

• Draft crew bylaws
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First Meeting – Gathering

• Ice breakers and games (of the Wood Badge, 

IOLS, NYLT variety)

• Watch interaction and identify potential leaders

• Introduce and distribute draft crew bylaws –

explain flexibility and don’t be too restrictive

• Refreshments

• Plan next activity – fun experience (bowling, mini 

golf, etc.)
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Second Meeting – Activity 

Activity (as planned at the first meeting)

•Identify team captains, mix up teams, 

observe

•Discuss upcoming officer elections and 

distribute officers’ responsibilities

•Plan next activity
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Third Meeting

• Introduce crew organizational chart, review roles 

and responsibilities

• Team building exercises

• Nominate and elect officers for 6-month terms

• Venturing Activity Interest Survey/discussion of 6-

month activity plan

• Discussion of “Super Activity”

• Plan next activity
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Fourth Meeting – Activity 

• Activity (as planned at second 

meeting - something fun, as with 

second meeting)

• Plan next activity
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Fifth Meeting

• ILSC Training

• Crew officers review of bylaws

• Begin to develop more formalized 

goals

• Plan next activity
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Feedback is a Gift!
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