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Summit Goals
• Discuss several of the more prominent council 

membership initiatives

• Get feedback from participants on initiative 
progress to date

• Share best practices and ideas

• Walk away with new ideas that can be used to 
guide practice in our local units

• Focus on Cub Scouts in P.M.



2013-14 Membership Accomplishments

• Cub Scout Recruitment Initiative – Brand new Adventures in 
Cub Scouting guidebook and development of Springtime 
Recruitment timelines

• Webelos to Scout Transition – Brand new Adventures in Boy 
Scouting guidebook

• Venturing Taskforce– Brand new PPC Plan for Venturing

• Enhancement of 2013-2015 Council Membership Plan

• District membership personnel in 6 out of 6 districts

• SWFS trainings in every district & council-wide

• 47 volunteers throughout the council focused on membership



2013-2015 Membership Plan
2014-15 Plan:

• Cub Scout Recruitment III

• Webelos-to-Scout Transition III

• Venturing Task Force II

• cyberCHIP School Engagement

• Membership Best Practices

• Special Needs Scouting

• STEM

• and so much more ….



Council Membership Team
• Black River – Debra Naley-Minenna

• Fishawack – John Cristadoro

• Munsee – Bob Petraitis

• Raritan Valley – Joe Savini

• Sussex – Katherine Smith

• Watchung – Tom Ventriglia

• Council – Geoff Zoeller, Paul Ortenzio, Steven Smith, & Art 
Lobdell

• All of our District Executives & most importantly …

58 volunteers council-wide working on membership initiatives!!


