
Scout develops interest in 
an MB

Scout discusses MB with 
SM*

SM* signs a blue card and 
gives to Scout

Scout contacts MBC

SM* provides Scout with at 
least one MBC’s contact info

MBC and Scout discuss MB 
and requirements (maybe 

many times)

Scout finishes requirements

MBC signs blue card

Scout takes blue card to SM 
for signature

Is there an MBC 
listed?

SM* contacts District Merit 
Badge Dean

Dean identifies MBC from 
other Districts

SM signs applicant part of 
blue card and returns to 

Scout

Scout starts MB at camp 
but does not finish

Scout asks SM* for their blue 
card

Unit reports Advancement Scout receives MB

Merit Badge Process

No

Yes

*SM = The discussion about MB’s with 
a Scout should be held between the 
Scout and the Scoutmaster or a 
selected Unit Leader. 



Adult decides they want 
to be an MBC

MBC candidate fills out PPC 
Merit Badge Counselor 

Application

MBC candidate submits both 
applications to Council

BG Check Passed?

Merit Badge Counselor Approval Process

MBC candidate fills out BSA 
Adult Leader Application and 

BG Check Authorization

Council performs 
background check

Council sends applications 
to District MB Dean

Dean checks that the 
candidate is appropriate*

Council sends rejection

MB Dean sends rejection

MB Dean informs new MBC

MB Dean adds MBC to List

MBC begins counseling!

Yes

Yes

No

No

Current MBC desires to 
add or remove MB from 

their list

MBC emails MB Dean



Once a month:

MB Dean goes through 
email and processes new 

MBC applications

Merit Badge Counselor List Process

MB Dean reviews  Youth 
Protection status of all MBC

New PDF version of current 
MBC list printed

PDF List sent to all unit 
contacts (2 per unit).


